
AGENDA TITLE: Adopt ~esolution Authorizing City Manager to Approve Changes in Project Scope for 
Public Safety ~ui ldin~/Civic Center Renovation Concept Plan Contract with 

attheis Bowe for Tenant lm~rovements for the Finance Depa~ment and for 
the lnfor~at ion Systems ~ i v i s i o n ~  and Appropriate Funds for Design and Construction 
($404,000) 

G DATE: March 19: 2003 

~ P A ~ ~ ~ ~ Y :  Pu lic Works Director 

ACTION: That City Councii adopt a re 
~hanges in the Project Sco 
 eno ovation Concept Plan 
tenant improvements to th 

Finance ~ e p a ~ ~ ~ n ~  (820,215) and tenant imp~ovemen 
the ln~oimation Systems ~ i v i s i o ~  ($1 5,740); and appro~riate funds in accordance with the 
recom~endation shown below. 

ution au t~or i~ ing  the City Ma 
r the Public Safety Euilding/ 

with Wenell Matth~is Bo 
ing Structure for office s ~ a c e  for the 

~arnegie  basemen^ for office space for 

~ ~ T I ~ N :  At its January 2. 2003, meeting, the City Council directed staff to 
pursue moving the Finance Depa~ment out o f t  e City Hail Annex to 
the new park in^ Struct~re office space. Staff h 
Larry Weneli of WMB several times and has completed a general 

layout of the space need~d (copy attached) and are wor~ing with the suppliers/installers of the office 

City with a proposal for tenant 
is $20,215, and we r e c o m m e ~ ~  that it be done as a Cha 
in place far the PS enovation Concept P 
eariy this spring, allowing the move to take place this summer. Staff will seek bids on the tenant 
i ~ p ~ o v e m ~ ~ t s  and return to Council for ~onstruction authori~ation. 

Staff is asking Council to also approve n addi~ianal Change (Addition) in Scope for the design of the 
tenant i i ~ ~ r o v e ~ ~ n t S  for the Carnegie asement ($15,740) to WMB under the same PSSiCivic Center 

cept Plan, SO that work can be ready to bid as soon as possible, an as close to the move 
tectives in early 2004. 

systems furniture (OSF) to inv ory all existing OSF that can be relocated, WMB has now provi e 
provement design based on that approved layout. The cost o f t  rk 

(Addi~ian) to the Project Scope that we have 
This design work and bidding will be done 

Staff also i ~ ~ o i ~ i i ~ e n d s  that the  estimate^ cast of the Finance tenant  improvement^ plus moving casts be 
apprapria~e~ now in order to s 
Basement work wili not take p ce until 2004 and can be included in next year's budget. 

Staff has not included design and tenant impiovem~nt costs for the information Systems Division to mave 
City Hall Annex and into the ~ o c u m ~ n ~  ~eposit5fy (oid Saks ~uilding) because of the 

aside this amount as we prepare budgets for 2003/05, The Carnegie 
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These people would also vacate the Sak's Building when the Carnegie Basement is remodeled. Given 
anticipated budget constraints that have now come to light, we feel the ad~itjonal ~90,000 to $~00,000 to 
make this short-term move is unnecessary. We are expecting that the Carnegie asement remod 
project can begin as soon as the Police Detectives move into the new Police Facility (scheduled to be 
complete ii? January 2004) to provide a more permanent home for ISD. 

Because it will take ~ ~ p ~ ~ x i m a t e l y  6 to 8 inonths to have the new space ready lo occupy, waiting for the 
additional 6 months and moving the ISD once, rather than twice, is much more cost effective. The City 
would still be responsible for lease payments for the City Hali Annex, until that buiiding is 100% vacated 
~~pproxin~ately 38,000). It would not be the intention to move any other City staff into that building. 

~ U ~ ~ l ~ ~ :  Design Work, includin $39,000 
Tenant i f l ~ ~ r o v ~ ~ e n t s  ~ ~ 6 5 , 0 0 0  
Total - General Fund Capital Outlay $404,000 

Funding Available 

Richard C. Prima, J 
Public Works Director 

Prepared by Dermis J. Callahan, Fleet and Facilities Manager 

IiCPiDJCipmf 

Aitachmeni 

cc: Finance Director 
Information Systems Manager 
Fleet and Facilities Manager 
wbia, i.ariy Wenell 

CChangeScopa 03/12/03 



/ 



esolut~Qn No. 2 ~ ~ 3 - 4 ~  was passed and adopted by the Lodi 
@ling held March I 003, by the fo l low~n~ vate: 

-  ans sen, Land, and ~ a y o r    itch cock 

AN J. N 
City Clerk 

2 0 0 3 - 4 6 



C I i Y  COUNCii 

SUSAN Hl'iCHCOCI<. Ivlayrir 

EMILY HOWARD 

. I 0  HN B ECKIvl A.N 
i.AKKY 0 .  HANSEN 
KEI' iH ILAND P.O. BOX 3006 

Mayor Pro Teinpors PI:RI.IC WORI<S D ~ P , ~ ~ T ~ ~ ~ ~ r  
CITY HALL. 221 WEST PINE STREET 

i.ODl. CALIFORNIA 95241-1930 
(209j  333-6706 

E M A i L  pwdepi@lodi.gov 
hiip:\\www.lodi.gov 

F A X  ( z a g )  333-6710 

March 13,2003 

H DIXON FLY" 
City Manage! 

City Clerk 

City Attorney 

Public Works Director 

SUSANJ BLACKSTON 

RANDALL A HAYS 

RICHARD C PRIMA. J R  

Weneil Mattheis Bowe 
246 E Main Street 
S l o c k t o i i ,  CA 95202 

SUBJECT: Adopt Resolution ~ u t h o r i ~ i n g  City Manager to Approve Changes in Project 
Scope for Public Safety ~u i l d ing /~ i v i c  Center enovation Concept Plan 
Contract with Wenell Mattheis Bowe for Tenant Improvements for the 
Finance Department and for the Information Systems Division; and 
Appropriate Funds ($400,000) 

Enciosed is a copy of background informatian on an item on the City Council agenda of 
Wednesday, March 19, 2003. The meeting will be held at 7 p.m. in the 
City Councii Chamber, Carriegie Forum, 305 West Pine Street. 

This item is on the reguiar calendar for Council discussion. You are welcome to attend. 

if you wish to wriie lo the City Council, please address your letter to City Council, 
City of Lodi, P. 0. Box 3006, Lodi, California, 95241-1910. Be sure to allow time for the 
mail. Or, you may hand-deiiver the letter to City Hall, 221 West Pine Street 

If you wish Pi3 address the Council at the Council Meeting, be sure to fill out a speaker's 
card (availabie at the Carnegie Forum immediately prior to the start of the meeting) and 
give it to the City Cierk. If you have any questions about communicating with the 
Coiincil, piease contact Susan Blackston. City Clerk, at 333-6702. 

if you have any questions about the item itself, please call Dennis Callahan, 
anager, at 333-6800, extension 2690. 

, Richard C. Priina, .Jr. 
Public Works Direcior 

RCPipmf 

Enclosure 


